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“A proven method for vibrancy nationwide, cultural tax
initiatives are a bold and transformative commitment
made by communities to support their local arts, cultural
and scientific assets. A vibrant cultural scene creates jobs,
generates economic activity and builds a better quality of
life. Colorado Creative Industries encourages Creative
Districts to pursue sustainable funding opportunities
similar to the MACH initiative. MACH is a great
opportunity for the residents of Manitou Springs that will
ensure equitable access to arts and culture for present and
future generations.”
--C
 olorado Office of Economic Development & International Trade
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“Democracy is an amazing and imperfect system.
Inspiring our residents and representing our constituents
is not an easy task. I want to congratulate the City of
Manitou Springs for its work on the Manitou Springs Arts,
Culture, and Heritage (MACH) ballot measure.
Supporting our activated citizens is a part of the important
work that we do.”
--Colorado State Senator Pete Lee
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Ballot Measure Language
Language that was signed by 363 valid registered voters:
Shall the City of Manitou Springs sales and use tax be increased by an estimated $300,000.
annually, in the first full fiscal year commencing January 1, 2020, and by whatever amounts are
raised annually in each subsequent year, providing for an increase in the City’s sales tax rate from
3.6% to 3.9% and the City’s use tax rate from 3.5% to 3.8%, such additional 3/10ths of 1% in tax
revenue to be collected retained and spent as a voter approved revenue change notwithstanding
any revenue or expenditure limit contained within article X, section 20 of the Colorado
Constitution, or any other law, 66% of the proceeds of such increase to be allocated to a special
fund, subject to appropriation by the City council, for facility improvements and operations at the
Carnegie Building, Manitou Art Center, Manitou Springs Heritage Center, and Miramont Castle,
and the remaining 34% of the proceeds of such increase to be allocated to a special fund, for
distribution by the City council through awards and grants to foster the arts, culture and heritage
within the City of Manitou Springs?
Language that was proposed by the City of Manitou Springs:
SHALL THE CITY OF MANITOU SPRINGS SALES AND USE TAX BE INCREASED BY
AN ESTIMATED $300,000 ANNUALLY IN THE FIRST FULL FISCAL YEAR
COMMENCING JANUARY 1, 2020 AND EXPIRING DECEMBER 31, 2035, AND BY
WHATEVER AMOUNTS ARE RAISED ANNUALLY IN EACH SUBSEQUENT YEAR,
PROVIDING FOR AN INCREASE IN THE CITY’S SALES TAX RATE FROM 3.6% TO 3.9%
AND THE CITY’S USE TAX RATE FROM 3.5% TO 3.8%, SUCH ADDITIONAL 3/10THS
OF 1% IN TAX REVENUE TO BE COLLECTED RETAINED AND SPENT AS A VOTER
APPROVED REVENUE CHANGE NOTWITHSTANDING ANY REVENUE OR
EXPENDITURE LIMIT CONTAINED WITHIN ARTICLE X, SECTION 20 OF THE
COLORADO CONSTITUTION, OR ANY OTHER LAW, 66% OF THE PROCEEDS OF
SUCH INCREASE TO BE ALLOCATED TO A SPECIAL FUND, SUBJECT TO
APPROPRIATION BY THE CITY COUNCIL, FOR FACILITY IMPROVEMENTS AND
OPERATIONS AT THE CARNEGIE BUILDING, MANITOU ART CENTER, MANITOU
SPRINGS HERITAGE CENTER, MIRAMONT CASTLE, AND THE HIAWATHA GARDENS
PROPERTY AND THE REMAINING 34% OF THE PROCEEDS OF SUCH INCREASE TO
BE ALLOCATED TO A SPECIAL FUND, FOR DISTRIBUTION BY THE CITY COUNCIL
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THROUGH AWARDS AND GRANTS TO FOSTER THE ARTS, CULTURE AND
HERITAGE WITHIN THE CITY OF MANITOU SPRINGS?

Manitou Springs Arts, Culture and Heritage Keep Manitou Manitou
The MACH began as a grassroots effort and is now working with the City of Manitou Springs on a ballot
measure for this November.
Accomplishments to date:
98 percent of residents asked agreed to sign in support of the MACH ballot measure
80 hours of volunteer work have already been invested in the process
$3,000 has been raised for the campaign
363 valid signatures were received by the City Clerk
For a quick recap, the MACH does four things: dedicates sustained funding to support Manitou’s arts,
culture, and heritage by putting back in place a recently lapsed part of the City’s sales tax (30 cents of
every $100 spent); it’s intended to fix our non-ADA compliant Carnegie library building, as well as to
provide support to Manitou’s largest, long-serving non-profits with legacy capital expenses, like the
Manitou Arts Center; and it includes an ongoing grant program that’ll solidify Manitou as an artsy-cultural
island in a sea of same-same. Through our work with the City of Manitou Springs, we have added the
Hiawatha Gardens Projects and are working with a twenty-five year sunset.
This is important and necessary because, this is the stuff that Manitou’s really made of. Because it’s at the
heart of what makes a place worth living. What is a community, really, but a collection of people that’ve
dedicated themselves to some common cause or commonwealth? And around here, from what we can tell,
this community doesn’t exclude others by blood or circumstance—instead, Manitou includes others by
belief and commitment to this community.
That’s why it matters that we fix the Carnegie library building—because as it stands, it excludes those with
physical difficulties. That’s why we need to invest in Hiawatha Gardens and find a way to preserve our
past and reclaim a community eye-sore. That’s why it matters that we sustain the local non-profits that tell
Manitou’s tale—because they include all of those that’ve made and built and kept this town going through
some truly tough times.
That’s why it matters that we provide some small yet significant investment in our artists and
historians—because they include the talent that’ll rise to make Manitou proud and recognized as a unique
artistic community (something we’ve learned recently with the passing of a local icon).
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What it all comes down to is that the MACH supports those that tell Manitou’s story, which matters if
you’re a resident, a citizen, a tourist, or a business owner. We’ve all got a stake in Manitou’s story.
Today, we are asking for this City Council to be a part of this story. Please work with us to refer an
initiative that works for all of us on this year’s November ballot.

IMPORTANT!
NOTE: DUE TO TABOR RESTRICTIONS, WE MAY NEED TO INCREASE THE
AMOUNT OF MONEY WE EXPECT TO GENERATE FROM THE BALLOT
MEASURE IN THE BALLOT LANGUAGE FROM $300,000 TO $400,000. PLEASE
CONSULT JEFF PARKER (MS CITY ATTORNEY) AND BECCA DAVIS (CITY
FINANCE DIRECTOR).

NOTE: In 2018, $55,985 was generated in the first in the first quarter of the sunsetted .3%
sales tax. $87,028 was generated in the second quarter; $98,905 in the third quarter and
$64,762 in the fourth quarter. Additionally, the City received $10,787 from a Use tax. Total:
$317,467.
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Distribution of MACH Funds
This distribution is the result of a collaborative meeting between City Council and MACH
representatives on August 19, 2019.
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Using the current ballot measure language, and through the creation of Memoranda of
Understanding, distribution is as follows:
1. There are two tiers. Tier 1 will receive 66% of the funding, or approximately $200,000
during Year One. Tier 2 will receive 34% of the funding, or approximately $100,000
during Year One.
2. Due to bonding requirements, the first payment to be made using Tier 1 funding will be
the Carnegie Library expansion project. This is estimated to be $100,000 or 50% of the
Tier 1 funding (the final amount is to be determined).
3. The Tier 1 nonprofits will each receive 15% of the remaining funds, or approximately
$30,000 in Year One.
4. The Tier 1 Hiawatha Gardens project will receive 5% of the remaining funds, or
approximately $10,000 in Year One.
5. The Tier 1 Hiawatha Gardens project will receive all dedicated Carnegie Library funds
once the Carnegie Library expansion project is completed.
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6. The only Tier 2 program is the MACH Competitive Grant Program. It will receive 34% of
the overall funding, or 100% of the Tier 2 funding. This is approximately $100,000 in
Year One.
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Tier 1 Organizations
All Tier 1 Organizations will:
--Post their 990s on the City website
--Post all meeting dates, times, agendas, minutes on City website
--Post how to join the board of any of these organizations
--Provide any additional information requested by the Community.
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Tier 1: The Carnegie Library Expansion Project

Note: The City of Manitou Springs owns the Carnegie Library Building. Pikes Peak Library
District and the Manitou Springs Community Library operate out of the building.
Legal Name of Organization (as it appears on IRS Tax Exemption Letter): City of Manitou
Springs
Mission Statement:
City: Our community is innovative and we nurture and invest in life-long learning of the mind,
body and spirit for all.
PPLD: Providing resources and opportunities that impact individual lives and build community.
Seek. Engage. Transform.
Manitou Springs Carnegie Library: Manitou Springs Carnegie Library seeks to engage and
transform lives. It provides programs to help others pursue their quest for knowledge and
recreation.
Name of Contact Person:
City: Planning Department/Public Services
PPLD: Michael Doherty
Address: 701 Manitou Ave, Manitou Springs, CO 80829
Telephone Number: 719.685.5206 (Library)
Organization website address:
City: https://www.manitouspringsgov.com/
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Manitou Springs Community Library (PPLD): https://ppld.org/manitou-springs-library
The Manitou Springs City Council meets on the 1st and 3rd Tuesday of each month at 6pm
for their regular Council meetings.
The Pikes Peak Library District Board of Trustees meet on the 2nd Tuesday of the month at
4pm. The location varies between PPLD libraries, but all information is available online.
https://ppld.org/board-trustees
Brief History of the Manitou Springs Carnegie Library:
Manitou's first library was established in 1900, in the Parish House of the St. Andrew’s Episcopal
Church. The Reverend E.C. Bonell, rector of the church, organized a club of twelve women,
including several from each church in the town of Manitou Springs. This club established the
library in the church located at 116 Canon Avenue by the bridge over Fountain Creek. Having no
money to buy books, they asked for donations of books or money. After they had received three
to four hundred books, they opened the library, and the women of the group took turns in keeping
it. The library was aptly named a Reading Room, for many people spent hours there in the little
Parish House.
At the turn of the century Manitou Springs had gained the reputation as a fashionable resort spa,
with many tourists staying the entire summer. The D & R G railroad built a spur into town, and
the main line of the Colorado Midland also ran through the town. There were many elegant
hotels, small stately castles, and two natural stone churches, not to mention a sprinkling of
saloons and livery barns.
As the town began to grow, the people and the town officials felt that this type of library was
hardly adequate. It was about this time that the famous multi-millionaire Andrew Carnegie retired
from the steel business and decided to spend the rest of his life and most of his fortune in
establishing philanthropies. Probably the most remembered of his works was the building of some
2,800 library buildings across the country. The Carnegie Institute would build and equip a library
where the local authorities provided a site, maintenance, and ongoing operation costs.
Several prominent men sponsored the library project. Among them were W.B. Kirby, Mayor,
C.H. Austin, J.B. Paulson, Dr. H.M. Ogilbee, E.E. Nichols, Charles Meadow, and H.H. Grafton,
who gave generously from his personal library. Dr. Ogilbee was directly responsible for obtaining
a gift of $6,000.00 from the Carnegie Foundation. There were lively debates concerning the site
for some time, but finally they settled on the large acre-sized lot at the corner of Pawnee and
Manitou Avenue, which the town bought for $8,000.00.
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The buildings on the site were cleared, and construction began. To decide the location of the
building the Board of Trustees went out one moonlit night, so the story goes, and took stakes to
mark the front of the building. One of the men wanted the building placed well forward on the lot,
facing Manitou Avenue, but the other six wanted it on the back half of the grounds, so that is
where ground was broken in 1910. There were money problems, but the library was finally
opened on February 22, 1911. Constructed of light brown brick with a red-tiled roof, it
complemented the many brick and stone buildings about town at that time.
About PPLD:
Pikes Peak Library District (PPLD) is a nationally recognized system of public libraries serving a
population of more than 650,185 in El Paso County, Colorado. With fourteen facilities, online
resources, and mobile library service, PPLD responds to the unique needs of individual
neighborhoods and the community at large. PPLD has an employee base of around 480 full- and
part-time staff, and utilizes roughly 2,000 volunteers. It strives to reach all members of the
community, providing free and equitable access to information and an avenue for personal and
community enrichment.
The history of public libraries in the region began in October 1885 when the Colorado Springs
Social Union established a library on the corner of Tejon and Cucharras Streets in downtown
Colorado Springs. In 1905, a new library opened at 21 West Kiowa Street with funds donated by
Andrew Carnegie and land granted by General William Jackson Palmer.
In 1962, a majority of the citizens of El Paso County voted to establish a special taxing district
and PPLD was formed. The District serves all of El Paso County except Widefield School District
3.
Top 5 Projects:
1. Hire a Project Manager
2. Generate Construction Documents
3. Obtain approval for construction from Planning, HPC, PARAB, & Community
4. Hire Bond Council
5. Ask the voters to bond on the project in November 2020
Non-discrimination and Anti-harassment Policy: see Hiawatha Gardens
List of grant and funding opportunities
1. PPLD: $150,000 for the interior of the expansion, and $50,000 annually for increased staff and
other needs
2. El Pomar Foundation: $150,000 for a one year grant

3. Jaynes Bequest: $273,678.43
14

4. MS Friends of the Library: $2,321.20
5. Donations: $3,000
Bonding
$2 million over 20 years
Options for interest rates:
1. 5% Interest Rate: $13,199 Monthly payment would equal $158,388 paid in annually
2. 4.25% Interest Rate: $12,385 Monthly payment would equal $148,630 paid in annually3.
3.5% Interest Rate: $11,599 Monthly payment would equal $139,188 paid in annually
Options other than bonding:
1. General Obligation Debt bonds (voter approval)
2. Certificates of Participation (voter approval not required – not my preference for various
reasons including negative public perception)
3. City reserves (fund balance) - cash
4. Fundraising
5. Loan from bank - needs voter approval
6. Capital lease (someone builds the building and is leased to the City)
Carnegie Library Expansion Project Budget Plan for 2020:
Project Manager: $15,000 (out of Jayne’s funds?)
Bond Council: $30.000 (paid out of bonding)
Drawings of Construction Documents: $45,000
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Tier 1: Manitou Art Center

Legal Name of Organization (as it appears on IRS Tax Exemption Letter):
Business of Art Center DBA: Manitou Art Center
Mission Statement:
The Manitou Art Center is dedicated to creating an environment in which artists, tinkerers,
collaborators, and you can flourish in our community.
Name of Contact Person: Natalie Johnson
Title: Executive Director

Address: 513 Manitou Avenue, Manitou Springs, Colorado 80829
Telephone Number: 719.685.1589
Organization website address: http://www.manitouartcenter.org/
The MAC meets the 3rd Wednesday of each month at 5:15pm in the 515 Conference Room.
Brief History of the MAC:
Over thirty-one years ago, the community of Manitou Springs came together to open a 10,000
square foot center for the arts (Business of Art Center). We have since expanded to include the
515 building. Every day, our visitors and residents are overwhelmed that a community our size
has something so remarkable. Home to four galleries; artist studios; apartments; e11 Creative
Workshop (preschool); Concrete Couch; Textiles West Innovation Lab; a café; Jibwa (art gift
shop); Clay, Printmaking and Papermaking Labs; a darkroom; Clean and “messy” makerspaces;
and more, the Manitou Art Center is a force of creative energy in the Pikes Peak region.
2018 Income: $263,386.60
2018 Expenses: $304,249.17
Top 5 Projects:
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1. Replace Rooftop HVAC Units (4) $112,000
2. Replace 513 Building Roof $65,000
3. Replace 515 Building Roof $65,000
4. Resurface Parking Lot $21,000
5. Additional Ventilation for Work Stations $12,000
Manitou Art Center Board Members:
Farley McDonough:Co-President (Adam's Mountain Cafe)
Annie Schmitt: Co-President (Community Organizer)
Valerie Maltese: Vice President (BSCS Science Learning)
Mark Lee: Treasurer (CC)
Samilja Heim: Secretary (FAC)
Gretchen Wieshuber: Board member (Studio 2D)
Michael Howell: Board member (Retired FAC)
Michael Doherty: Board member (PPLD)
Avalon Manly: Board member (Americorps)
Principal Sources of Funds for the Organization’s Day-to-Day Operations:
Membership
Grants: (Bee Vradenburg, Lori Cohen Charitable Trust, Strub-Heer Fund, Lachocki Fund,
Colorado Creative Industries, Pikes Peak Library District)
Fundraisers: (MACnificent)
Campaigns: (Indy Give!)
Donations: (over 75 individuals)
Manitou Art Center Non-discrimination and Anti-harassment Policy
NON-DISCRIMINATION
The Manitou Art Center (MAC) does not discriminate in employment opportunities or practices
on the basis of race, color, religion, disability, national origin, genetic information, sex (including
pregnancy), age, sexual orientation, gender (including gender identity and expression), marital
status, protected veterans status, citizenship status or any other characteristic protected by
applicable law.
Our policy of Non-discrimination in employment applies to recruitment, hiring, compensation,
promotions, transfers, discipline, demotions, terminations, layoffs, access to benefits and training
and all other aspects of employment. Employees with questions or concerns about any type of
discrimination in the workplace are encouraged to bring these issues to the attention of the
Executive Direct and/or the Board of Directors.
HARASSMENT PROHIBITED
We will provide a safe and pleasant work environment where everyone is treated with fairness
and respect. It is against MAC policy for any employee to verbally or physically harass or
discriminate against another employee on the basis of an individual’s race, color, religion,
national origin, genetic information, sex (including pregnancy), age, sexual orientation, gender
(including gender identity and expression), marital status, protected veterans status, citizenship
status or any other characteristic protected by applicable law. Harassment of employees in the
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MAC workplace by any third party will not be tolerated either. Any employee who violates the
company policy against harassment will be subject to corrective action, up to and including
termination.
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Tier 1: Manitou Springs Heritage Center

Legal Name of Organization (as it appears on IRS Tax Exemption Letter):
Historic Manitou Springs, Inc., DBA: Manitou Springs Heritage Center (MSHC)
Mission Statement:
To collect, preserve, research, and interpret the history and culture of Manitou Springs and Pike’s
Peak Region.
Name of Contact Person: Volunteer driven
Address: 517 Manitou Avenue, Manitou Springs, Colorado 80829
Telephone Number: 719.685.1454
Organization website address: http://www.manitouspringsheritagecenter.org
The MSHC meets on the 3rd Thursday of each month at 5:30pm. Brief History of the
MSHC:
Brief History of the Manitou Springs Heritage Center:
Historic Manitou Springs, Inc. operates the Manitou Springs Heritage Center and was formed in 1997
before being incorporated as a 501(c)(3) educational nonprofit. The intent of the organization is to
educate citizens and visitors in order to increase appreciation and understanding of this unique
community. Before opening the Center, Historic Manitou was operated by a three-person board –
Jean Garrity, Deborah Harrison, and Michelle Anthony.
During the initial 10 years, we developed a track record of participating in and supporting community
projects and events, such as: restoration of the Eastern Gateway Arch, rehabilitation of Mansions
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Park, installation of 30 Historic Interpretive Plaques throughout Manitou Springs, and placement
of a memorial in Crystal Valley Cemetery for Emma Crawford. We have presented the “Ghost
Stories of Old Manitou” haunted walking tours as part of the Annual Emma Crawford Festival
(i.e., the events surrounding the Internationally-known Coffin Races) since its inception. The
Mission has not changed over that period of time, but the organization’s abilities and capacity
have increased dramatically through perseverance, collaboration, and expansion of the board and
volunteer base.
2018 Income: $21,000
2018 Expenses$21,000
Capital Fund: $85,000
The museum’s goals for 2019 include meeting the financial targets indicated on the first page of
this application, continuing to build volunteer capacity, improving existing exhibits, and
collaborating on new exhibits, programs, and events. The organization continues to focus on
documenting and archiving its growing collection of documents and artifacts. In addition, the
Heritage Center will continue to host speaker presentations and our annual events.
Top 5 Projects:
1. In collaboration with the American Legion, the 100th anniversary of Eber Duclo Post #39
2. The Pikes Peak International Hill climb featuring the Images of Pulitzer Prize Winning
Photographer Robert Jackson.
3. We will also refresh the following, existing exhibits Van Briggle – The Manitou Connection, The
Manitou and Pikes Peak COG Railway
4. Capital campaign – to raise monies to purchase the building we lease and perform upgrades.
Through previous fundraising efforts, the Heritage Center has paid down the purchase price of
$215,000 to $175,000. The current Capital Campaign has raised $85,000, with plans to increase
this by at least another $25,000 in 2019. A Historic Structure Assessment funded by a grant from
History Colorado is underway.
5. Archiving – to organize and record the continually growing collections in a databased utilizing
PastPerfect collections and archiving software. We have assembled a team of archive volunteers,
led by board member Shirley Wade, who are working diligently on cataloguing approximately
30,000 items in the current collection. This activity provides the ability to better and more
efficient access to our growing collections for use by the museum, our members, and researchers.
Manitou Springs Heritage Center Board Members:
Michael Maio: Board President (Real Estate Attorney)
Neale Minch: Vice President (Business Management)
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Kevin Abney: Board Treasurer (Former Local Business Owner)
Michelle Anthony: Board Secretary (Senior Planner, City of Manitou Springs)
Sydne Dean (PPLD)
Douglas Keithley Edmundson (Local Business Owner)
Jenna Gallas (Manitou Springs Chamber, Local Business Owner)
Shirley Wade (Antiques Dealer)
Molly Wingate (Writer, Poetry Heals)
Principal Sources of Funds for the Organization’s Day-to-Day Operations
Grants: (History Colorado)
Fundraisers: (March Fundraising Breakfast), (Manitou Heritage Brew Festival in September),
(Ghost Stories of Old Manitou walking tours in October).
Campaigns: (Capital Campaign $85,000, with plans to increase this by at another $25,000 in
2019)
Donations (over 50 individuals, organizations and businesses across several donor levels)
Manitou Springs Heritage Center Non-discrimination and Anti-harassment Policy:
Equal Opportunity Employer and Organization Historic Manitou Springs, Inc. does not and
shall not discriminate based on race, color, religion, creed, gender, sexual orientation, national
origin, ancestry, age, marital or veteran status, disability, or any other legally protected status in
any of its activities or operations. The activities include, but are not limited to, the selection of
volunteers, employees, vendors, and the provision of services. We are committed to providing an
inclusive and welcoming environment for all members of our board, volunteers, employees,
agents, vendors, and visitors alike
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Tier 1: Miramont Castle Museum

Legal Name of Organization (as it appears on IRS Tax Exemption Letter):
The Manitou Springs Historical Society DBA: Miramont Castle Museum
Mission Statement:
Our mission is to preserve and restore the architectural integrity of Miramont Castle, and to
provide educational experiences and resources not only on the Castle itself, but on the history of
Manitou Springs, its indigenous people and artifacts.
Name of Contact Person: Peggy Yager
Title: Executive Director
Address: 9 Capitol Hill Avenue, Manitou Springs, Colorado 80829
Telephone Number: 719.685.1011
Organization website address: http://miramontcastle.org
The Miramont Castle Museum Board meets September-May on the last Thursday of each
month at 5pm at the Castle.
Brief History of the Miramont Castle Museum:
Miramont Castle was added to the National Register of Historic Places on May 3, 1977. Achieving
national landmark status is a tribute to the building's historic heritage and architectural variety.

Thanks to the generosity of Dr. and Mrs. Charles D. Smith, the Castle has two chairlifts, which
make most areas accessible for anyone with a physical problem that precludes climbing stairs.
As the work of restoring the Castle to its original beauty and grandeur progresses, research
continues and new (or more accurately, old) information concerning the building and its people
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becomes available. Material comes from individuals who have past association with the Castle,
from historical research, and from the actual work of restoration.
After all these years, we are continuing to glean information that provides insight into previously
unanswered questions, and in some cases negates what was once believed. It is appropriate to
emphasize that this, too, may not yet be the final version of the history of Miramont.
Because of this ever-changing profile, the data in this outline should be accepted with the
qualification that it is the "current" truth.
The Society was formed in 1971 and immediately began to work toward the acquisition of a
building that could be used to preserve and display Manitou's remarkable and precious heritage.
Miramont Castle was the unanimous choice and was purchased on February 17, 1976. The
Society was able to match a grant from the Centennial-Bicentennial Commission and began the
work of restoration. The project is ongoing, and The Society continues to raise funds for the
restoration and to rely upon volunteer help.
2018 Income: $225,000
2018 Expenses: $225,000
Top 5 Projects:
1. Chairlift to 2nd floor repair ($25,000)
2. Chairlift to 3rd floor repair ($25,000)
3. Restore Great Hall
4. Restore Solarium
5. United Mining Stock Certificates archive
Miramont Castle Museum Board Members:
Joe Alessi (President)
Derek Cook (Vice President)
Linda Podenda (Secretary)
Rich Kotwica
Tricia Jackson
John Nichols
Peggy Yager (Treasurer)
Principal Sources of Funds for the Organization’s Day-to-Day Operations:
Admission Fees
Tearoom Revenue
Grants
Fundraisers: (Emma Crawford’s Wake), (Victorian Easter Tea and Egg Hunt), (Mother’s Day
High Tea), (Friday the 13th Midnight Tour), (Valentine’s Day High Tea)
Donations
Membership
31

Private Parties.
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Tier 1: Hiawatha Gardens Project

Legal Name of Organization (as it appears on IRS Tax Exemption Letter): City of Manitou
Springs
Vision: Historic preservation and change dynamically interact to guide, inspire and promote our
future. Hiawatha Gardens represents a transformational opportunity for Manitou Springs. The
property could be a hub for all kinds of connections…a community gathering spot, a
transportation center, a focal point for our cultural, historical and environmental assets, a
welcoming portal for our visitors. The possibilities are exciting. Let’s figure them out together.
Name of Contact Person: Laura Neumann
Address: 10 Old Man’s Trail, Manitou Springs, Colorado 80829
Organization website address: https://www.manitouspringsgov.com/
Brief History of Hiawatha Gardens:
Part of the complex was built in 1889 and operated as a gentleman’s club. In the late 1800s or
early 1900s, another structure was added, and the complex was used as a beer garden and theater.
The northern portion was destroyed by fire in 1920 but was rebuilt, and the edifice became a
dance hall. More recently, it housed Tajine Alami Moroccan restaurant for more than a decade.
Hiawatha Gardens’ historical importance was as a Music and Dance venue from 1921 through to
1955, because it tied Manitou Springs into a nationally significant trend that changed America–
Big Band Music and Dancing.
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Timeline that followed:
● January, 2015, City Council Work Session by Community Matters *
● January, 2016 property purchased for $1.05M.
● June, 2016 two Public Meetings held on 6/2 and 6/8.
● August, 2016 City commissions Echo Architecture to do full evaluation of existing
building.
● October, 2016 City Council Work Session.
● October, 2016 Hiawatha Gardens Task Force I is Formed. **
● May, 2018 City engages Kimley Horn to evaluate site for additional parking supply using
PPRTA funds.
● May, 2018 Hiawatha Gardens Task Force II is formed with 2 members of previous Task
Force.
● On August 28, 2018 City Council adopted “The Givens” – a formalized statement of the
commitments of the City of Manitou Springs (Exhibit A), drafted and present by the
Hiawatha Gardens Task Force.
● On August 7, 2019, City Council passed a Resolution where the historically relevant
portions of the Hiawatha Gardens building shall be retained.
2018 Income & Expenses: As of August, 2019, the PPRTA balance is $274,000. We are
expecting the following to reduce this $274K balance in 2019 as outlined below to bring balance
to ~$115,000:
● $50,000 for Mobility Study
● $24,000 for Masonry Work
● ~$67,000 for Abatement Work
● ~8,000 for Demo Plan
● $10,000 for Parking Lot stripe/seal
Top 5 Projects:
1. Demo non-historical portions of building
2. New Signage for building to promote city engagement
3. Community Engagement process to determine future of building
4. Initial progress toward community-driven utilization.
.
Hiawatha Gardens Planning Committee:
Citizen Volunteers:
Neale Minch
Ann Nichols
Dan Stuart
Project Manager:
Laura Neumann
City Staff:
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City Administrator
Public Works Director
Kim Johnson
Karen Berchtold
Meghan Weiss
Alicia Stoke
Professional Partners:
Kimley Horn, Parking Design,
UCCS Public Affairs, Community Engagement,
City Officials:
Mayor, Ken Jaray
Mayor Pro-Tem, Nancy Fortuin
Hiawatha Gardens Community Engagement Committee:
Project Manager: Laura Neumann
City Staff:
Karen Berchtold
Meghan Weiss
Alicia Stoke
Professional Partners:
Susan Watkins and Tweek Kaziah
City Officials:
Mayor, Ken Jaray
Mayor Pro-Tem, Nancy Fortuin
Principal Sources of Funds for the Organization’s Day-to-Day Operations
As of this writing, only PPRTA funds.
Community Engagement: see above
Hiawatha Gardens’ (City of Manitou Springs) Non-discrimination and Anti-harassment Policy:
Notice of Nondiscrimination Under the Americans with Disabilities Act
In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990
(ADA), the City of Manitou Springs will not discriminate against qualified individuals with
disabilities on the basis of disability in its services, programs, or activities.
A. Employment:
• The City of Manitou Springs does not discriminate on the basis of disability in its hiring or
employment practices and complies with all regulations promulgated by the U.S. Equal
Employment Opportunity Commission under Title I of the ADA.
B. Effective Communication:
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• The City of Manitou Springs will generally, upon request, provide appropriate aids and services
leading to effective communication for qualified persons with disabilities so they can participate
equally in the City’s programs, services, and activities, including qualified sign language
interpreters, documents in Braille, and other ways of making information and communications
accessible to people who have speech, hearing, or vision impairments.
C. Modifications to Policies and Procedures:
• The City of Manitou Springs will make all reasonable modifications to policies and programs to
ensure that people with disabilities have an equal opportunity to enjoy all of its programs,
services, and activities. For example, individuals with service animals are welcomed in City
offices, even where pets are generally prohibited.
• Anyone who requires an auxiliary aid or service for effective communication, or a modification
of policies or procedures to participate in a program, service, or activity of the City of Manitou
Springs should contact ADA Coordinator Shelley Cobau at (719) 685-2605;
scobau@comsgov.com or you may contact her at Public Services at 101 Banks Place.
Office hours are Monday-Friday from 8:00 am-5:00 pm. Please provide a minimum of 3-5 day’s
advance notice.
• The ADA does not require the City of Manitou Springs to take any action that would
fundamentally alter the nature of its programs or services, or impose an undue financial or
administrative burden. Complaints that a program, service, or activity of the City of Manitou
Springs is not accessible to persons with disabilities should be directed to ADA Coordinator
Shelley Cobau at (719) 685-2605; scobau@comsgov.com or you may contact her at Public
Services, 101 Banks Place. Office hours are Monday-Friday from 8:00 am-5:00 pm.
• The City of Manitou Springs will not place a surcharge on a particular individual with a
disability or any group of individuals with disabilities to cover the cost of providing auxiliary
aids/services or reasonable modifications of policy, such as retrieving items from locations that
are open to the public but are not accessible to persons who use wheelchairs.
NOTE: No IRS Letter of Determination or Certificate of Good Standing available.
NOTE: Hiawatha Gardens is a City-owned property.
Additional funding opportunities for the Hiawatha Gardens Project:
1. History Colorado funds for historical preservation
2. State Historical Fund
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Tier 2: MACH Competitive
Grant Program
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Tier 2: MACH Competitive Grant Program
MACH Competitive Grant Program distribution
The funding distribution for the MACH Competitive Grant program would follow this process,
beginning in April of 2021: Collect all of 2020 funding, distribute in April 2021 and base the
2021 distribution on the prior year, similar to the way that we currently fund the Manitou Springs
Chamber of Commerce.
A staff member of the Finance Department will coordinate with the Manitou Springs Creative
District, which will support the administration of the CGP.
We support the MS Creative District in working with the City on distribution in that the Creative District
does not intend on applying for funding through the CGP and will soon be an arm of the Manitou
Springs Chamber of Commerce Visitor’s Bureau and Office of Economic Development. Being
under the MS Chamber provides long term stability for distribution efforts.
City Staff Liaison to Competitive Grant Process
Attend Meetings
Handle Collection and Distribution
Generate Financials for Council and Annual Report
Create Systems to Support Distribution Process
Administrator of Competitive Grant Process: $1,500
Coordinate annual meetings
Collect and Distribute Applications to Committee
Work with Council to Create and Train the Committee
Distribute Funding Each April
Act as Secretary and Maintain Meeting Minutes
Generate the Annual Report
Coordinate all PR and Publicity around the application, distribution and success
Work with City Staff
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Structure of the MACH Competitive Grant Program Commission
The MACH Commission will be comprised of seven community members who will be appointed
by City Council. The grant application, which is based on the Colorado Common Grant form, will
be approved by City Council. The Commission will meet two to three times per year. The grant
cycle will begin on December 1 of each year and close on January 31 at 5pm of the following
year.
First distribution of MACH funding will occur in April 2021. The City’s Finance department will
work with the Manitou Springs Creative District to administer and distribute checks.
List of nonprofits in Manitou that qualify for the MACH Competitive Grant program. List is not
inclusive.
Manitou Springs Arts Council
MSSD14
Historic Preservation Commission
Concrete Couch
Art Walk
Mineral Springs Foundation
Manitou Springs Arts Academy
Poetry Heals
Clayfest
Manitou Springs Community Market
Little London Winds
Manitou Paints!
Age-friendly Manitou Springs
Smokebrush Foundation
Manitou Chamber Music Festival
Manitou Music Foundation
Rockey Sculpture
Housing Advisory Board
Textiles West Innovation Lab
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MACH Competitive Grant Program Grant Application
This grant application is based on the Colorado Common Grant Application. Applications will be made
available on December 1st of each year and will be due on last weekday of January by 5pm (January 29th
of 2021) of the following year. Funding will be distributed on the 1st Monday of April (2021).
In order to apply for funding, the nonprofit must be in good standing and active for a minimum of three
years. Fiscal sponsorship through collaboration with another Manitou Springs-based nonprofit is also
acceptable. All proposed projects must be implemented within the City of Manitou Springs.
All projects must have approval from all impacted parties in order to receive funding. Public art must be
approved by the Manitou Springs Arts Council, events in the park must be approved by the City and the
Parks and Recreation Advisory Board, etc.
The Manitou Springs Arts, Culture, and Heritage Commission will distribute approximately $75,000
annually. The average grant size will fall around $2,500; however, special projects may require more
funding and are eligible for those larger opportunities.
Grant-seeking nonprofits will submit the following information:
Cover Letter (One Page)
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Include the purpose of the grant request and a brief description of how the request fits with art, culture,
and/or heritage in Manitou Springs. A connection to Plan Manitou is preferred, but not required.
Summary (One-page)
Legal Name of Organization:
DBA:
Name of Fiscal Sponsor (if applicable)
Mailing Address:
Phone:
EIN:
Website:
Year Organization was Founded:
Mission Statement:
Number of Employees: Full-time
Organization Budget: Income

Part-time
Expenses

Project Information
Type of Grant Requested: General Operating, Program or Project, Capital Request
Project Description:
Community Impact:
Program or Project Budget (if applicable)
Application Contact and Title:
Phone:
Email:
Evaluation: In your final report, how will your organization evaluate the success of your program or
project?
Organizational Information
Organization Email Address:
Name of CEO or Executive Director (if applicable)
Phone:
Email:
Organization Background:
Goals:
Current Programs:
Collaboration:
Inclusiveness: Describe how the organization strives to be inclusive in all that is does.
Volunteers:
Planning: Please share challenges and opportunities facing the organization in the next 3-5 years.
Awards/Recognition: If applicable, please share any awards or recognition your organization has received
for past projects.
Optional/Other:
Attachments:
Most recent financial statements (P&L, Balance Sheet, 990)
Please list your major contributors and in-kind contributors.
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Board of Directors
Include percentage of financial commitment by Board
Proof of IRS Federal Tax-exempt Status
Anti-discrimination Statement
List the Names and Qualifications of Key Staff/Volunteers
Please attach 3-5 impactful images/designs/supporting documents
Please submit hard copies of the grant application to:
City of Manitou Springs
City Clerk/MACH Grant
606 Manitou Avenue
Manitou Springs, CO 80829
All applications must be received by 5pm on Friday, January 29, 2021.

Manitou Springs
Arts, Culture and Heritage Commission
(MACH)
Training of the first MACH Commission Board will occur in January 2020.
Members of the MACH Commission Board will receive grant applications to review in February 2020.

Distribution of MACH funds will occur on the first Monday of April of 2020

Meetings
The MACH Commission will meet once a year on the first Monday in March to review grants and
decide distribution. One to two additional meetings will be held as needed.

Agendas & Minutes
NOTE: Would the City like the meeting to be public?

Apply for Membership
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The MACH Commission consists of seven regular members and up to three alternate members.
Commissioners serve a four (4) year term. All members are intended to be representative of the
various demographics of the City including interests such as:
●
●
●
●

Community Investment
Connections to Community
Commitment to Manitou’s cultural heritage
And more!

City Council appoints members to the MACH Commission. To apply for an appointment, send an
Application for Board Membership (PDF), a letter of interest, and a resume and/or statement of
qualifications to the City Clerk.

APPLICATION FOR BOARD MEMBERSHIP
Please complete the following to express interest in board or commission
membership:
Board applying for:
_____________________________________________________
Membership requested: Regular _____ Alternate _____
Name:
_______________________________________________________________
Address:
______________________________________________________________
____________________________________________
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Phone: _______________ Email:
__________________________________________
Do you have any special interests? If so, please briefly provide details below:
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Please attach a letter of interest and a resume and/or statement of qualifications and
submit to: Judy Egbert, Acting City Clerk jegbert@comsgov.com 606 Manitou
Avenue, Manitou Springs, CO 80829

Next Steps
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PR Plan for MACH Initiative
September 2019-December 2019
Opportunity:
The opportunity exists for a sunsetting City tax to be reinstated, reviving it in order to provide
critical funding for Manitou nonprofits that are arts, cultural and heritage-oriented. This tax is
mostly paid by tourists and would result in three pennies for every ten dollars spent in Manitou
being directed to arts, culture and our heritage. The City’s sales tax rate in 2018 was 9.03 percent.
It dropped .3 percent on December 31, 2018. The Manitou Arts, Culture, Heritage (MACH)
initiative would simply put back in place that part of the City’s sales tax, to the great benefit of
local cultural assets such as the Manitou Art Center, the Manitou Springs Carnegie Library,
Miramont Castle, The Manitou Springs Heritage Center and many other Manitou arts, cultural
and heritage-oriented nonprofits.
Goals of PR for MACH
1. Successfully overcome rumors, misperceptions, emotional objections and misinformation
2. Generate support and bring the MACH initiative to the ballot in November and to incent
Manitou voters to vote “yes” for the initiative.
Audiences:
Registered voters of Manitou Springs
Message:
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If passed, the MACH initiative funds will enable the ongoing preservation and conservation of
Manitou Springs’ artistic, cultural and historic institutions, enabling them to be sustainable and to
be enjoyed now and in the future, without reliance upon the City’s General Fund.
Motivational PR Objectives for MACH:
Manage the conversation and control rumors through cohesive talking points
Strategies:
● Generate a combination of relevant, persuasive and factual content (press releases, social
networking, media, events, email blasts)
● Maintain social media with useful content
● Identify opportunities for free media placement through individual reporter or editor pitching
● Strategic placement of ads in print and social media
● Gather stories for use in campaign, either in print, video or for archival purposes (citizens,
former mayors, “cultural elders”) Use Storycorps app
● Present to local civic groups
● Meet with Manitou voters through Town Hall meetings or Community Coffee forums
● Demonstrate MACH’s integration with Plan Manitou
Tactics: (not inclusive and dependent upon budget)
Email blasts
Print advertising
Podcasts
Earned media coverage
Print collateral (bumper stickers, buttons, stickers, bookmarks)
Morning Shows
Local talk shows
WOM
Feature articles
FB ads/promote posts
Social media (FB and Instagram)
Video content
50

Press releases
Special events
Website
Infographics
Direct mail
Peer to peer (one-on-ones)
Power Point Presentations
Town meetings
Yard signs
Verbal endorsements
Storytelling
Tchotchkes (keychains, etc)

Budget
MACH PR Budget
MACH Initiative PR Budget
Tactic
Print collateral
Bookmark
Yard signs
Buttons
Stickers
Bumper stickers
Postcard for direct mail
Video development
Website domain/hosting

Budget Actual
$200
$300
$123
$100
$100
$300

Notes

16 signs
500 buttons

$2,000
$50

Social Media Advertising
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FB ads
Instagram ads
Community Coffee Conversations
or Town Hall Meetings
Print advertising
Pikes Peak Bulletin
4 Page Insert

$100
$100

Must note who paid for the ad
Must note who paid for the ad

$50
$50

$1,200
$1500

4 full page ads
Mailed to All Residents

$4,173

Implementation Calendar
August 2019
● Approve campaign budget
● Create Memoranda of Understanding
● Form a Political Action Committee
● Identify “cultural elders” for oral histories
● Develop talking points for bookmark
● Develop slogan or tagline
● Update Website: Ongoing
● Set up Facebook and Instagram pages
● Post daily
● Identify email lists
● Design print collateral
● Develop storyboards for videos
September 2019
● Shoot and develop videos
● Set up meetings for endorsements
● Daily social media posts
● Order print collateral
● Design 4 page Insert for Pikes Peak Bulletin
● Begin acquiring “cultural elder” stories
● Set up presentations to civic groups
● Begin Ads in PPB
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October 2019
● Daily social media posts
● Continue presenting to civic groups
● Post “cultural elder” stories
● Strategic use of video content
● Pitch to tv stations (specifically Fox21)
● Article in PPB
● Begin ads in PPB
● Implement Town Hall meetings or Coffee Conversation forums
● Daily social media posts
● Continue presenting to civic groups
● Continue ads in PPB
● Implement Town Hall meetings or Coffee Conversation forums
● Mail Out Insert in PPB to all Residents
November 2019
● Daily social media posts
● Continue ads in PPB
● Final push for vote (one-on-ones)
● Celebrate!
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Addendum

Visual of MACH Committee’s Original Proposal
This visual is the original option that was created by the MACH Committee. It does not include
Hiawatha Gardens for a sunset. This option dedicates $100,000 to the Carnegie Building,
$100,000 to the three nonprofits (MAC, Heritage Center, Miramont), and $100,000 to the
competitive grant program.
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Nonprofit or
Project
Carnegie Library

Age of
Square
NP/Project footage
109
2,000

Impact Staff
Yes

6

Heritage Center

10

2,000

Yes

0

Hiawatha Gardens
Project
Manitou Art
Center
Miramont Castle

0

7,436

No

1

31

20,000

Yes

7
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14,000

Yes

16

Days/Hours
of operation
6 days/week
52 hours
6 days/week
30 hours
0

Free?
Yes

501(c)3
status
Yes

Yes

Yes

?

No

7 days/week
76 hours
7 days/week
56 hours

Free

Yes

No

Yes

Job Description for PROJECT MANAGER
of Carnegie Library Building Project
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Note: Public Services would ultimately manage and create this job description. This version
is designed to support the process.
The City of Manitou Springs is a community that values our public library and our historic
architecture. Having worked on this project for almost two decades, the community is ready to
make their dream of a functional and accessible Carnegie library a reality. If you are seeking a
position working with a talented and passionate community of people, would enjoy developing a
personal relationship with our unique city and like a challenge, you may want to consider this
incredible career opportunity.
The qualified Project Manager will have experience managing and completing other commercial
projects of a similar scope and size. They will have experience with community engagement and
working on municipal projects. This includes working with a bond council and city attorney on
financing, as well as generating construction documents and garnering approval from all
necessary parties.
The Project Manager will also define the project’s objectives and oversee quality control
throughout its life cycle. The Project Manager will also work closely with the City of Manitou
Springs, Manitou Springs Planning Department, the Manitou Springs Public Services Department,
and the Pikes Peak Library District to ensure timely and quality completion of construction and
the community engagement process.
Job Duties:
▪ Direct and manage project development from beginning to end;
▪ Define project scope and deliverables that support City and PPLD goals in collaboration with
the community and project team;
▪ Develop construction plans and schedule and obtain approval from City Council, City Planning,
Historic Preservation Committee, and the Park and Recreation Advisory Board;
▪ Effectively communicate project expectations to City Council in a timely and clear fashion;
▪ Set and continually manage project expectations with the community;
▪ Draft and submit budget proposals, and recommend subsequent budget changes where necessary
and work with City on funding opportunities and potential bonding;
▪ Plan and schedule project timelines and milestones
▪ Track and report on project milestones and deliverables;
▪ Develop and deliver progress reports, proposals, requirements documentation and
presentations;
▪ Issue status reports to the City Council and project committee, analyze results, and troubleshoot
problem areas;
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▪ Proactively manage changes in project scope, identify potential crises, and devise contingency
plans;
▪ Define project success criteria and disseminate them to involved parties throughout project life
cycle.
▪ Build, develop, and grow relationships vital to the success of the project.
▪ Conduct project “lessons learned” meetings and create a recommendations report in order to
identify successful and unsuccessful project elements;
▪Use standards and guidelines as defined in Plan Manitou.
Job Requirements:
▪ 3+ years working in some form of Project Manager capacity;
▪ Strong familiarity with Microsoft Office (Word, Excel, Outlook):
-Community Engagement Experience
-Experience with Carnegie Buildings is a plus
-Experience working with Municipal Governments and Small Communities
PLEASE SEND YOUR RESUME, TWO REFERENCES, AND CONTACT
INFORMATION TO:
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